Eastern Passage School Options Committee
Introduction to the School Review Process
Community Conversation #1 ~ March 9, 2016
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Background/Mandate
In October 2014 the province approved the provincial School Review Policy for use by
all school boards. A school review may be considered when a Long-Range Outlook
(LRO) has been completed by a school board, as required by the Education Act.
The schools in Eastern Passage were identified for review in 2015-16. A boundary
review was completed for the new high school in Eastern Passage.

Rationale for Review
The province approved construction of a Grade 9-12 high school in Eastern Passage
and a Boundary Review was completed for the school. The catchment area includes
Eastern Passage Education Centre, Seaside Elementary, Oceanview Elementary and
Tallahassee Community School within the Family of Schools and school utilization is a
key question.
The Long-Range Outlook data for the schools indicates that Eastern Passage Education
Center (EPEC) and Oceanview Elementary Schools are underutilized, while
Tallahassee Community School and Seaside Elementary School are both projected to
be slightly above optimum utilization.
With the reassignment of Grade 9 students from EPEC to the new high school, there will
be further negative impact to the underutilization of EPEC. It is estimated that EPEC will
be at approximately 52% utilization when the high school opens, due to reassignment of
Grade 9 students.

School Options Committee Mandate
The mandate of the School Options Committee is to:
• Conduct a review of the four schools in Eastern Passage, utilizing input from the
community via a series of public engagement sessions and drawing on the expertise
of HRSB staff
• Provide a written report with recommendations, consistent with the review objectives
and reference criteria, to the Governing Board through the Superintendent
• Include in the report: grade configuration of each school and, which school(s), if
any, have been identified for permanent closure

Objective of the Review
The circumstances identified in the provincial Policy that have led to this review are:
• “Reorganization involving a school or group of schools could optimize use of school
facilities across the school board”; and
• “Reorganization involving a school or group of schools could enhance program and
learning opportunities for students.”
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Therefore, the objective of the School Options Committee is to reduce excess capacity
of the schools to optimize the use of school facilities in the Eastern Passage High
Family of Schools while exploring options to enhance program and learning
opportunities for students.

Purpose of Community Conversation #1
The purpose of the first community conversation was to present the process, and
objectives and receive feedback. To do this a process was designed with the intention
to engage each person in attendance fully in the process and exploration of initial
feedback.

Flow of the Evening – March 9, 2016 – 6:30-9:00 at Oceanview Elementary
The evening was opened with a welcome and explanation of the flow of the evening.
The members of the School Options Committee were briefly introduced and each
person played a role in greeting participants and/or presenting some of the background
information.
The background information included the purpose of the school review process, the role
of the School Options Committee, the current status of the review, ways community
members can be involved in the process and/or access information, stakeholders,
consideration and information accessed to date.
The World Café format was introduced along with an invitation into conversation, asking
people to focus on what matters, listen with attention, speak with intention, connect
ideas, look for themes and patterns and to have fun.

Three questions were used to focus the conversations. The first was in recognition that
participants chose to live in this community and to send their children to school in this
family of schools, so what is that they love about the community. The second question
was intended to draw out what is working in each of the affected schools that
participants want to ensure are carried forward. The final question was to identify other
considerations for the SOC to keep in mind or explore throughout the process.
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Themes and Patterns from the Questions
Question 1: What do you love about your community?

Participants had many lovely things to say about the community and why they choose to
live there and send their children to school there. It is a very caring, supportive
community with fun loving residents who want to help and make their community better.
There is a sense of togetherness, helping your neighbor. The military influence was
noted as a positive. Some thought it was the best-kept secret. A lot of community pride.
The environment the schools are located in was appreciated for its beautiful views,
nature, green spaces and being close to the ocean, with a question about whether the
community is isolated although it is close to Halifax. It is a family oriented community
with smaller schools.
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Question 2: What is working well in your school that you want to see continued?

It was identified the schools have good after school programs, great relationships
between kids and teachers and parents and teachers and are great at meeting special
needs of students. Early literacy programs is a plus and the smaller schools makes it
feel more accessible and more like community, all the kids know each other and the
teachers love their school and students. Great teachers, great programs, great after
school programs. They want to be sure the commitment of faculty continues as well as
parent involvement and access to facilities.
French immersion programs are seen as an asset, the music program, early
intervention reading, extracurricular sports activities, the breakfast and hot lunch
programs, early intervention and learning centres, active programing, arts (drama and
music) and PTO.
People want to see anti-bullying, promoting positive re-enforcement, welcoming
cultures, as well as the excellent communication and smaller class sizes continued as
well as involvement of community at events
It was noted that at EPEC there are lots of extracurricular activities that are open to all
abilities (less competitive, more participative).
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Question 3: What else do you want to make sure is considered in this process?

There were some specific suggestions made on grade configurations for the schools,
which the SOC will take into consideration in their deliberations about options. More
general suggestions were to keep the same grades in one school, consider that P-5
might be the best configuration for the mentoring (or buddy programs) of younger
students by older ones, and ensure students have the same opportunities at all schools
in Eastern Passage. Participants want the age group in each school considered as well
as safety of kids.
Some considerations are related to the schools – like dismissal times, lunch hours,
buddy programs, sports programs. The question of whether the Rec Centre can be
removed from Tallahassee was raised. And, in the longer term (5+ years), replacement
schools should be on the agenda.
Other considerations are outside of the school and primarily relate to safety issues or
questions. They include looking at bussing, traffic patterns, lights/crosswalks and
parking/drop-off. It was suggested there be a bus to Cole Harbour via Caldwell Road.
There was a question about whether there could be HRM education tax augmentation
and distribution of those funds to enhance arts programing in Eastern Passage
Community Schools.
Ultimately there was a desire for the well fare of the kids to come before the bottom line.
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Feedback from the Session
Feedback at the end of the night was overwhelmingly positive. Most people enjoyed the
format of the evening, the opportunity to be in conversation with other parents and
community members. They felt heard and engaged. The full feedback can be found in
Appendix A.

School Options Committee (SOC) Members
The School Options Committee was formed via a request by the Superintendent to each
of the School Advisory Councils from the schools named in the Review to appoint a
member to the School Options Committee who is not an employee of HRSB. This could
include the SAC chair or designate and/or a parent representative. The SOC for the
Eastern Passage Family of Schools includes the following members (listed in
alphabetical order):

Dominique Duchesne
I am a military spouse, a mother, a grandmother, a teacher, a free-lance consultant and
a homemaker. I am also the chair of the Seaside Elementary SAC. Being married to a
military soldier I have first hand experience with the transitions of moving to new
communities and schools for my children. As a teacher I was a witness to how it
affected other families. As the chair of the SAC and a member of the SOC I want to
share and help in the configuration of how our children can be provided with best
possible means of attaining a caring, supportive and safe education in the years to
come.

Cori Ferguson
I am a resident of Cow Bay and the parent of two school aged children who currently
attend EPEC and CHDHS. I am in my third year as a parent member and chair of the
EPEC School Advisory Council (SAC). I also served on the Seaside SAC for three years
(2012-2015). As an SAC member and chair I also sit on the Eastern Passage High
School SST. I have been an active SAC rep participating in HRSB Professional
Development for SAC members, and mostly recently prior to this project I was the chair
of the Boundary Review for the new Eastern passage High School. I believe in making
the most of every opportunity and look forward to reviewing the data and presenting to
the community and school administration options that have been well thought out with
all stakeholder in mind and based on evidence.

Beth MacMullin
I am a member of the Tallahassee Community School SAC. I am also a member of the
Tallahassee PTO for the past 4 years and have been the treasurer for the past three
years. I am proud to be part of such a wonderful group of individuals and to represent
such a great community. I am very excited about playing a part in helping to make our
children's education in our community the best it can be for them.
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Michelle Myers
I am Eastern Passage born and raised (5th generation) with 4 children - age 14, EPEC
late immersion; age 9, Tallahassee grade 4; age 8, Tallahassee, grade 3; age 5, in
daycare, starts at Tallahassee in September. I am Chair of Tallahassee SAC and a
member of EPEC SAC. I was a voting member on the School Boundary Review
Committee. I graduated from Cole Harbour District High School in 1998 as Student's
Council President. I hope to be the Student's Council Advisor at the Eastern Passage
High School ;). I have lived in the same house my whole life and attended 7 schools
within the HRSB school system. I enjoy music, reading, spending time with my family.

Kristal Sampson
I am a parent of a second grader at Oceanview Elementary School. I am actively on the
OVE School Advisory Council and PTO. I was involved in the boundary review for the
new EP High School. I am excited to be a part of this process because I want my son to
have the best possible school experience here in Eastern Passage.

Steve Traves
I am a parent of two young children, one who is school age. I have lived in the Passage
for 7 years and am married to a 5th generation passage resident. I am Chair of the
Oceanview SAC.

Ongoing Community Engagement
Next community conversations
•
•

April 20, 2016 6:30-9:00 pm at Seaside to present and review options
May 18, 2016 6:30-9:00 pm at Seaside to hear and provide feedback on the
recommendation to go to the school board

For more information
Go to the HRSB website and look for School Review: http://www.hrsb.ca/schoolreview/school-review-eastern-passage-schools

To provide additional thoughts or questions
Email additional thoughts and questions: EPReview2016@hrsb.ca
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Appendix A: March 9, 2016 Meeting Feedback
The first community consultation on the Eastern Passage School review process
happened on March 9, 2016 from 6:30-8:30 pm at Oceanside School. There were 25
community members/parents in attendance in addition to 10 School Options Committee
members, facilitation support and HRSB staff.
The purpose of this session was to explain the review process and the consultation
opportunities while seeking input on what community members want to see considered
in the process and see continued in the review of schools, focused on utilization of the 4
schools once the new high school comes online.
This is the feedback at the end of the night from 22 of the community members/parents
in attendance. Please feel free to share and to encourage friends and other community
members to come for the second meeting on April 20, 2016 at Seaside.
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My overall experience here tonight was: (circle the one that most represents your experience)

12

10

0

0

The best part of tonight was:
• World Café style conversations
• Open communication, different opinions
• Opportunity to hear from families about what they like about their schools, communities, their
ideas – identifying themes, seeing the drawings
• The best part was having meaning conversations with the community
• Open discussions
• I didn’t anticipate the chance to do small group work; it was nice to hear lots of different
opinions
• Low-key approach, chance to speak with other parents
• Round tables
• Great opportunity for varying community members and families to discuss ideas during
discussion
• Great opportunity to discuss and hear other points of view
• Being able to hear/discuss concerns, suggestions, etc, with members of the community and
all schools. I felt “heard”
• Conversation/input from those attending, their thoughts and concerns
• Looking at how great our community is and how much needed this school is
• Keeping things that are good to stay. Adding new steps for future improvements
• Hearing what other community members have to say. Moving around was good
• Question 2 and 3 of the World Café. First question was pointless for the process
• Working in groups sharing ideas
• The community coming together to discuss and provide feedback on what is important during
this process
• The initial invite and including the community
• The Café system
It would have been better if:
• Coffee J
• More families/parents – other stakeholders were here
• Handout on current status of all EP schools – growth rates, projected rates
• We had more information on school demographics
• Speakers better identified themselves and their role in the process
• More people with more ideas
• More outline of email for meeting structure ie: more info on high school plan
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•
•
•
•
•
•
•
•
•

Would have liked to see a bigger turnout but that is not within anyone’s control
More people attended
More people/different people attended
It was great
There would have been more community members (not that you had anything to do with that)
Café style wasn’t used
No suggestions, I thought it was a great way to start the process
We would have liked to see a better turnout. We also were expecting to hear and see about
the plans for the new school and the projections for that.
More people showed up (not your fault)

Other things about the school review process that are on my mind that I didn’t say this
evening:
• The key to our community schools being successful (new high school and grade
configurations for the other schools) is to ensure it opens more doors, not makes our children
more isolated
• How was the community notified of the event? I was away but only saw one post on
Facebook. Was a note sent home to all parents?
• All was covered
• New process, same name!
• Traffic patterns, options that need to be addressed with HRM Council to have streets/lights
changed to accommodate new school
• Kids are put in French so they can go to Tallahassee. It is not the right reason. It upsets the
balance between Oceanview and Tallahassee.
• All good – expressed during the meeting
• School locations/impact of each school upon the others/traffic/safety/etc
• Love our schools!
• Look strongly at English/French only school til move to EPEC
• Nothing yet but I’ll pass in questions as they come up
• To have more French language taught, siblings walking together vs dismissal times
• School uniform, transportation
Other:
• Feeling very concerned about my child moving from Tallahassee to Seaside for Grade 4 L
• Would like to see technology used to poll parents, community on various issues
• Looking forward to the next meeting!
• Great job
• Look forward to the next meeting
• Great meeting, glad I came
• Release the options for Meeting 2 in advance so we can come back more informed before
start of the next meeting
• Really wanted to hear about the new school (Where? When?) otherwise a good evening
• Thank you
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Facilitation Support
Kathy Jourdain, MBA
Kathy Jourdain’s diversity of experience in process design and cocreating adaptive strategy is called upon by a wide variety of clients
and colleagues in addressing issues that matter. She is co-founder
Worldview Intelligence, a rapidly evolving body of work that generates a
deeper understanding of worldview, how worldviews are developed and
why understanding them and growing the skill to work with them
creates a fundamentally different environment for some of today's most
challenging conversations. For more information check out
www.WorldviewIntelligence.com.
Kathy is internationally recognized as a steward and practitioner of the
Art of Hosting (AoH) Conversations That Matter, which provides a set
of patterns and practices to understand and work with complexity in
increasingly unpredictable circumstances. For more information go to www.artofhosting.org
Her company, Shape Shift Strategies Inc., has expertise in co-creative, collaborative leadership
and engagement strategies to effectively develop and implement strategic planning, change
management, innovation processes, conflict resolution, team enhancement, and to deliver oneon-one and group coaching. For more information check out www.ShapeShiftstrategies.com
Kathy’s memoir, Embracing the Stranger in Me: A Journey to Openheartedness, has been
hailed as a deeply authentic sharing of a personal journey that has shaped who Kathy Jourdain
is today and an invitation for others to enter or stay in their own unfolding journey. For more
information check out www.KathyJourdain.com

Susan MacLeod – Graphic Facilitator
Susan MacLeod has more than 25-years experience as a
Communications professional. This experience includes
permanent Communications positions with the Canadian
Cancer Society in Nova Scotia and Ontario, as well as Cancer
Care Nova Scotia and Saint Mary's University. She has
served as Director of Communications for the provincial
Department of Health, the Department of Health Promotion
and Protection, and Service Nova Scotia in addition to holding
the position of Senior Strategy Advisor with Capital Health’s
Marketing and Communications team.
Susan now practices as a freelance Graphic Facilitator. Her clients include the Nova Scotia
Health Authority; Canadian Association of Psychosocial Oncologists, Toronto; and Pyra
Management Consulting Services in addition to others on a one-time basis.
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